
Each is to improve his talents  
to the utmost; and faithfulness  
in doing this, be the gifts few  
or many, entitles one to honor.
                                          -- (Education, p. 226)

2018 PENNSYLVANIA CONFERENCE  
LAY LEADERSHIP TRAINING PROGRAM
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TRAINING LEADERS
THE NEED FOR

Thank you for your interest in the Pennsylvania Conference 
Lay Leadership training program. 

This is an amazing, transformative ministry that not only 
powerfully impacts the church and our mission field, but it 
will also spiritually bless your life beyond your imagination!  
When you commit to be used by God in this fashion, you 
open avenues into your soul for significant spiritual growth. 

We are told, “As we seek to win others to Christ, bearing the 
burden of souls in our prayers, our own hearts will throb with 
the quickening influence of God’s grace; our own affections 
will glow with more divine fervor; our whole Christian life will 
be more of a reality, more earnest, more prayerful”  
                                     -- (Christ’s Object Lessons, p. 354). 

FROM THE PRESIDENT

President Gary Gibbs,
Pennsylvania Conference

If you want to supercharge your 
spiritual walk while making a 
difference for the cause of Christ, 
then I highly recommend this Lay 
Leadership training program.

The training program is a ten month course to provide a curriculum of spiritual, 
biblical and practical training that will enable candidates to follow the Lord’s 
call to ministry. 

Training will include monthly in person three hour sessions (led by seasoned 
pastors and ministry leaders within the conference) and weekly pastor  
led local church ministry assignments.

The Pennsylvania Conference understands the need to train and 
equip strong spiritual leaders for our churches and ministry efforts. 
There is a rich variety of spiritual gifts found within the laity of our 
churches that when trained and supported can provide strong 
leadership for our local churches.
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Monthly  
In-Person 3 

Hour Classes 

Weekly  
In-Church 
Ministry  

Monthly  
Topical 

Assignments

Monthly 
Doctrinal 
Studies

MONTHLY CLASSES WILL BE HELD 
IN BOTH EAST &  WEST LOCATIONS 
STARTING IN AUGUST

In-Person classes are held in both the East 
and West locations and are facilitated by the 
corresponding Lay Pastor Coordinators.

Real on the ground ministry in the local church is 
included as a part of the course; in partnership 
with the student’s local pastor.

Each month students will complete an 
assignment that is based on the previous  
month’s presentation topic. 

Students will create a set of doctrinal study 
guides based on our 28 fundamental beliefs. 
They will create one section each month.

EAST CLASSES will be held on 
Sundays from 11am to 2pm at the 
HAMPDEN HEIGHTS CHURCH,  
2706 Old Pricetown Rd,  
Temple, PA 19560

WEST CLASSES will be held on 
Sundays from 11am to 2pm at the 
PITTSBURGH SDA CHURCH,  
4021 Evergreen Rd,  
Pittsburgh, PA 15214

LOCATIONS & STRUCTURE

PASTOR 
STEWART PEPPER

Western Conference 
Lay Pastor Coordinator  
and Leadership Instructor

ELDER 
GARY GIBBS

Conference President 
Lay Leadership Instructor

ANDREA PARCHMENT

Eastern Conference 
Lay Leadership Instructor

ELDER 
WILL PETERSON

Conference Secretary 
Lay Leadership Instructor

PASTOR 
CLARENCE HARRIS

Eastern Conference 
Lay Leadership Instructor

ELDER 
DAVID RICHMOND

Lay Leadership Instructor

ELDER 
TIM BAILEY

Ministerial Director 
Lay Leadership Instructor

PASTOR
PETE MALDONADO

Lay Pastor Instructor

OUR PROGRAM 
COORDINATORS  
& INSTRUCTORS

Pastor Lance Moncrieffe directs the 
conference Lay Leadership training 
program with the support of other 
experienced Pastors and Instructors.



FEB MAR

The 2016-2017 graduating 
class after receiving their 

certificates at camp meeting.

APR MAY
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EAST – December 2  
WEST – December 9

THE TRAINING CURRICULUM

THE ROBUST CURRICULUM INCLUDES  LEADERSHIP 
PRINCIPLES, CHURCH MINISTRY BEST PRACTICES, 
AND DOCTRINAL STUDY ASSIGNMENTS.

EAST – October 7  
WEST – October 14

EAST – November 4  
WEST – November 11

This session explores how to develop the people 
skills necessary to thrive in lay ministry. It identifies 
the often sensed but usually unnamed skills of 
leaders who win the hearts of congregants.

This session presents a framework for expository 
study of scripture. A study of text structure that 
exposes scripture in it’s most authentic form.

EMOTIONAL INTELLIGENCE 
IN CHURCH LEADERSHIP

FOUNDATIONS FOR  
EXPOSITORY PREACHING (PART 1) 

This session presents a framework for structuring 
expository sermons. A critical step that moves 
the student from the studying of scripture to the 
expository crafting and preaching of sermons.

This session addresses the personality and culture 
of the church and the outcomes and behaviors 
you want to distill in a church.

FOUNDATIONS FOR  
EXPOSITORY PREACHING (PART 2)

FRIENDSHIP  
EVANGELISM

EAST – August 5  
WEST – August 12

EAST – September 2  
WEST – September 9

This session focuses on methods of ministry used 
by Jesus during His ministry. It identifies who Christ 
led people to, who He led and how He led them.

This session explores the role of personal 
spirituality in effective ministry. It offers insights 
for developing a stronger personal bond with God 
and for fostering spiritual growth in others.

SPIRITUAL LEADERSHIP  
METHODS OF CHRIST

SPIRITUAL VITALITY

AUG SEP

EAST – February 3  
WEST – February 10

EAST – March 3  
WEST – March 10

NOV

JAN

This session explains how spiritual decisions are 
made by those you preach the Word of God to.    
It provides guidelines for leading these souls to 
choose God.

OCT

LEADING SPIRITUAL  
DECISIONS WITH APPEALS

SPIRITUAL COACHING  
AND VISITATION

DEC
EAST – January 6  
WEST – January 13

This session outlines some biblical perspectives on 
counseling members and families through difficult 
circumstances. It provides principles and tools to 
help leaders lead in practical Christ centered ways.

THE TRAINING CURRICULUM

This session prepares you to acccelerate church 
growth by  recognizing and adapting to the unique 
nature and needs of your church communities. 

This session provides guidance on ministering to 
the broad range of issues that impact at-risk youth 
and families in our church communities.

EAST – April 7  
WEST – April 14

EAST – May 5  
WEST – May 12

GUIDANCE ON CHURCH GROWTH MINISTERING TO AT-RISK 
INDIVIDUALS IN OUR COMMUNITY
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John Smith will share a 3-5 minute informational 
segment after Sabbath School on easy ways to 
share Jesus in the corporate community.

1ST SABBATH OF THE MONTH

“John Smith will facilitate 
evangelism efforts with 
the young professional 

members who believe they 
are too busy during the 

week to share God’s word.”

SAMPLE  
MINISTRY  

ASSIGNMENT

Each student must 
have a ministry 
assignment and job 
description created by 
the local church pastor

On the ground work in the local church
MINISTRY ASSIGNMENT

The ministry assignment is a 
declaration from the district pastor, 
indicating where and in what capacity 
the student will serve (during and 
upon completion of the course). The 
job description is a simple outline of 
the tasks the student will perform.

1.  Go to:  www.paconference.org
2.  Select:  Ministries
3.  Select:  Lay Pastor Ministry
4.  Select:  Application Form
   and Reference Form

To qualify for enrollment, you must:
1. Complete the online application form  
2. Have recommendation forms completed by three church leaders.  
2. (These persons are your pastor, a church elder, and another  
2. church leader of your choice). 

All forms must be completed no later than July 14, 2018.

COMPLETE THE ONLINE APPLICATION  
AND REFERENCE PROCESSES

THE PROGRAM
ENROLLING IN

ENROLLMENT

SAMPLE WEEKLY TASKS 

John Smith will meet with young professional 
adults for 45 minutes in the afternoon  to share 
thoughts on the challenges of sharing Christ.

John Smith will share a 3-5 minute informational 
segment on ways young people across the globe 
are successfully sharing the truth of God.

2ND SABBATH OF THE MONTH

3RD SABBATH OF THE MONTH


