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Emotional Intelligence in Leadership 

My assigned topic for today is “Emotional Intelligence in Leadership.” 

When I saw the title, I felt challenged but thought o.k. I think I can do that.  

But then I saw the description which reads as follows: “This session 

explores how to develop the people skills necessary to thrive in lay ministry. 

It identifies the often sensed but usually unnamed skills of leaders who win 

the hearts of congregants.” Then I cried out within myself “I need you 

LORD!”  And almost immediately I realized that this sense of inadequacy is 

one of those things that are often sensed although it may not be an “unnamed 

skill of leaders who win the hearts of congregants.” I also realized that this 

feeling of inadequacy is what drives Christian leaders to dependence upon 

their Leader, the Lord Jesus Christ. Then it came to me that inadequacy is 

the foundational emotion of “Emotional Intelligence in Leadership.” It is not 

the foundational emotion in secular leadership, but it is the foundational 

emotion in Christian spiritual leadership. 

Now let me summarize what I just said: A feeling of inadequacy is the 

foundational emotion which drives a Christian leader to depend on Christ as 

his Leader. It is the foundational emotion of emotional intelligence in 

Christian spiritual leadership. (Using secular leadership methodologies 

[Sitting above John Jones]) 
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Listen to Paul in 2 Corinthians 3:4-6 expound on this foundational emotion, 

especially as it relates to ministry: “Such confidence we have through Christ 

toward God. Not that we are adequate in ourselves to consider anything as 

coming from ourselves, but our adequacy is from God, who also made us 

adequate as servants (Paul and his fellow ministers) of a new covenant not 

of the letter but of the Spirit for the letter kills, but the Spirit gives life.” 

(NASB) 

Let’s summarize again: A feeling of inadequacy is the foundational emotion 

which drives a Christian leader to depend on Christ as his Leader. It is the 

foundational emotion of emotional intelligence in Christian spiritual 

leadership. Christ then through the Spirit develops the people skills within a 

Christian leader that are necessary to thrive in ministry. This is how 

emotional intelligence in Christian leadership develops.  

If people sense that you depend on the Lord Jesus Christ and that you are 

seeking to be a Christ-like leader you will win their hearts.  But this is only 

sensed by others through multiple interactions, situations, and decisions over 

the course of time. (Lynn Gatz, John Rengifo)   

In 2 Corinthians 3:5-6 Paul states that God “made” or makes “us adequate 

as servants of a new covenant” When we give up trying to become Christ-

like and instead implore Him to “make” us be Christ-like, humbly walking 

in His ways admitting to our inadequacy and meekly depending on Him we 

are in the emotional state from which Christ through the Spirit can develop 

emotional intelligence in leadership in us.  
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So now the question is once the Lord has wrought and brought about a state 

of feeling inadequate and being dependent upon Him, how do we remain in 

it? In your class on Spiritual Vitality there was excellent material.  The first 

part dealt with the fact that “a call to ministry is first a call to spirituality.” 

When you are in an intimate everyday relationship with Christ you begin to 

realize how inadequate you are because you experience how holy He is.  

The problem is that most of us are spiritual schizophrenics.  We have our 

devotions in the morning and start the day as one person but by the end of 

the day we are another person because the circumstances of the day have 

molded us instead of our being molded by Christ through the Spirit. 

Somewhere along the way we lose our connection with Him.  It’s a daily 

struggle. 

The ideal is described by Jesus in John 15:5 “I am the vine, you are the 

branches.  If a man remains in Me and I in him, he will bear much fruit; 

apart from Me you can do nothing.” (NIV) God doesn’t want us to live life 

like a roller coaster.  He wants to bring us to a place of stability, so we can 

remain strong in Him.  The word “remain” means, “to be fixed, immovable, 

not affected by circumstances.” In other words, always dependent, always 

listening and living in an acute or heightened consciousness of God’s 

personal presence at all times and everywhere. Without this absolute desire 

to remain in Him, to experience His presence throughout the day, then as 

Jesus said, we can do nothing, or at least nothing of eternal value. 

One way to remain in His presence throughout the day is to intentionally 

take time throughout the day to connect with Him.  The Spirit of Prophecy 

states in 4T, p 459 that: 
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“Several times each day precious, golden moments should be consecrated to 

prayer and the study of the Scriptures, if it is only to commit a text to 

memory, that spiritual life may exist in the soul.” 

You may also want to set alarms on your phone and treat them as though 

God is putting in a personal call to you.  Take time to speak to Him and 

listen for Him. Or perhaps a reminder on your computer that pops up to 

remind you of His presence and your need of Him. 

At your next meeting you should be able to share at least two ways that you 

are setting aside consecrated time during your day to meet with Him and 

how it affected how you lived your life during the day. 

In fact, why don’t we stop right now and brainstorm about some ways that 

we can remind ourselves to remain in Him during our everyday life. 

In the middle of John 15:5 Jesus stated that: “If a man remains in Me and I 

in him, he will bear much fruit;” Given the context where Jesus describes 

the role of the Holy Spirit in John 14:16-31, the witness of the Holy Spirit in 

John 15:26, 27 and the promise of the Holy Spirit in John 16:5-15.  Jesus is 

referring to the Fruit of the Spirit here in John 15:5. 

The Holy Spirit is integral to our remaining in Christ and being molded into 

His likeness. In Our High Calling, p 152 the Spirit of Prophecy states the 

following: “Never will the human heart know happiness until it is submitted 

to be molded by the Spirit of God.  The Spirit conforms the renewed soul to 

the model, Jesus Christ.”   
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And again, in Patriarchs and Prophets, p 421 the importance of the Holy 

Spirit is emphasized: “There is not an impulse of our nature, not a faculty of 

the mind or an inclination of the heart, but needs to be, moment by moment, 

under the control of the Spirit of God.”  

To summarize: Once the Lord has wrought and brought about a state of 

feeling inadequate and being dependent upon Him we can remain in it 

through an intimate relationship with Christ where we daily realize how 

inadequate we are because we experience how holy He is and as a result we 

implore Him to cause us by the Spirit to be like Him moment by moment 

throughout the day.  

Christ then through the Spirit develops the people skills within a Christian 

leader that are necessary to thrive in ministry. This is how emotional 

intelligence in Christian leadership develops.   

This is evidenced by the Fruit of the Spirit in your daily life. This is why 

people begin to sense that you depend on the Lord Jesus Christ and that you 

are seeking to be a Christ-like leader.  Because the outward evidence of the 

Fruit of the Spirit in your life is experienced by them through multiple 

interactions, situations, and decisions.  As a result over the course of time 

you will win their hearts.   

So what does the Fruit of the Spirit look like in everyday life?  Galatians 

5:22-23 states what they are: “love, joy, peace, patience, kindness, goodness, 

faithfulness, gentleness, self-control;” Overall, the Fruit of the Spirit is a 

state of emotional intelligence or spiritual growth that occurs as a result of a 

sense of inadequacy that drives us to depend on Christ. 
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Let’s just briefly explore what each aspect of the Fruit of the Spirit looks 

like in the experience of life. 

Love looks like self-giving and being available to those for whom you are 

responsible just as Jesus was.  One word of caution: being available does not 

mean helping without being asked.  Just let them know that your there if 

they need you.  Otherwise people will become dependent upon you instead 

of Christ and you will be doing more harm than good.  You can also be so 

helpful that you begin to control people without realizing it.  Helpfulness can 

be the sunny side of control.  Along the lines of responsibility, you need to 

prioritize your spouse and family first. The opposite of love is Selfishness 

which is often evidenced by self-pity .  John 3:16, 2 Corinthians 5:14, 15 

Joy is a growing state of the Holy Spirit in your life. It is evidenced by your 

confidence in, and submission to God’s progress and direction for your life 

and your recognition of it in others lives.  The opposite of Joy is Fear which 

is when one wants to make their life go the way they want and not the way 

God wants. This is a control issue and when life does not go the way we 

want fear and its cousin anxiety rule our life. John 14:27; 15:11 

Peace is evidenced by our not being influenced by outside sources or 

interruptions.  This is buoyed by a calm assurance that God is in control.  It 

is an understanding that all that happens in our life is being worked together 

for our good by God.  The opposite of peace is Confusion. Romans 8:6; 14: 

17-19 
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Patience looks like not having to have your own way and instead being 

flexible about what is going on.  It is realizing that our plans may not work 

out in the way or in the timeline we would like and rolling with it.  The 

opposite of patience is anger.  We get angry, frustrated and agitated, when 

things don’t go our way. Ecclesiastes 7:8-9; James 1:19 

Kindness looks like being of service to others so as to lead them to God’s 

grace.  It is encouraging others by noticing and expressing their value to 

them and reflexively seeing them as valuable as God does. The opposite of 

kindness is Self Exalting Pride which is when we are too busy letting others 

know how valuable we are to let them know how valuable they are. 

Ephesians 4:29-32; Romans 2:4 

Goodness is a desire to be like Christ because we do not want to bring shame 

to His name.  It is sensitivity to who we are and who He is. The opposite of 

Goodness is insensitivity to the honor due Him. Matthew 12:20; Luke 18:19 

Faithfulness looks like trusting God no matter what happens (Bob: I wonder 

what the Lord is going to do with this one?”).  It means being the same 

person on the inside as we profess to be on the outside or a person of 

integrity. The opposite of faithfulness is Hypocrisy. James 1:3-4; 1 Peter 1:7 

Gentleness looks like the ability to recognize the frailty of a person’s spirit 

and being willing to back off and be cautious with the attitudes we convey to 

them.  The opposite of gentleness is demanding, in other words “my way or 

the highway.” James 4:6-10; 1 Peter 5:5-7  
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Self-Control is the spiritual strength by which we can recognize when we are 

being influenced by our sinful nature and respond by calling upon the Holy 

Spirit to crush it. The opposite of self-control is egotism or it’s all about me 

not we. 1 Corinthians 9:25; James 5:7-12 

The Holy Spirit works through our emotions to develop the fruit of 

emotional intelligence or spiritual maturity in our lives.  He will alert us 

when we are being demanding and convict us that we are not being gentle.  

He will alert us when we are feeling confused and we will realize we are not 

at peace.  He will alert us when we are angry, frustrated or agitated and we 

will realize that we are not being patient. 

The evidence of the Fruit of the Spirit is why people begin to sense that you 

are seeking to be a Christ-like leader. It gives them reason to trust you, and 

without trust you cannot lead.   

When you are trusted those who follow you will entrust you with their lives.  

One of the ways they do this is by telling you all about themselves or being 

open and vulnerable.   

One of the most and perhaps the most important leadership skill that flows 

out of the development of emotional intelligence in your life is the skill of 

listening.  It has been said that leadership is influence.  When you truly listen 

to people you influence them because they sense that you care for them.  

You are enabled to listen in a whole new way because through the Spirit 

being in moment by moment control you can hear beyond a person’s words 

into their heart and begin to understand what they mean and who they are. 

To be heard and understood communicates value and acceptance, it assures 
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the listener that they are safe, will not be abandoned, and protected, will not 

be humiliated, under your trusted leadership. This is the way people felt 

around Jesus and is one of the skills of Christ-like Spiritual leadership. 

Therefore, we will close out our session by practicing the skill of listening. 

Listening is actually made up of several sub-sets of skills.  The first sub-set 

is called “Attending”.  This involves physically and emotionally focusing on 

the person who is speaking, so as to convey interest and your intention to 

listen.  You have to be intentional because although a person can speak 

between 100-180 words per minute you can listen to 400-800 words per 

minute.  The difference between the two speeds is called Lag Time.  This 

can be used constructively or destructively. 

Physically you turn so that you are facing the speaker as directly as possible.  

You establish eye-contact and, while not staring, you look directly at the 

person while she or he is speaking, without your reading or taking notes or 

thinking about something else.  This is a destructive use of Lag Time.  

During the time the other is speaking, you convey non-verbally or in brief 

words or phrases that you are paying attention to what is being said.  This 

includes responsive facial gestures such as smiling or questioning, and open 

posture which leans slightly towards the speaker.  This is a constructive use 

of Lag Time.  Your focus needs to be  entirely upon the one to whom you 

are listening to.  It excludes sitting back with arms folded across the chest, 

distracting behavior such as clicking pens, closing your eyes, or nervous 

tapping of fingers.  Physical posture, expression and movement display 

interest or disinterest in what the other is saying. 
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And acronym for this is SOLER:                                                                    

S- Squarely Face                                                                                               

O- Open Posture                                                                                                       

L- Lean Toward                                                                                                         

E- Eye Contact                                                                                                         

R- Relaxed                          

Remember that communication involves 7% words, 38% tone, and 55% 

body language.   

Exercise: Divide into groups of three.  Arrange the seating so that each can 

see and hear the others without strain.  Look and see if each is physically 

turned towards the others or if some sit at an angle or with barriers in the 

way.  Then take turns with one talking, the other attending, and the third 

observing.  The talker should talk about: One thing that I get excited about.  

The attender should add no context, but only practice attending and keeping 

the talker talking.  The observer should report after three minutes how each 

did.  Then take turns so that all three perform each task.  At the end, discuss: 

How could we improve our ability to attend to others. 

The second sub-set skill of listening is Clarification: In most conversations, 

things are said which are not fully understood by the listener.  We often 

assume that we know what was intended by the speaker, so we make a guess 

about what was meant, react, and then continue the discussion.  

Misunderstandings, vagueness, and lack of clear thought often result.  Many 

times in a conversation things are said which we may grasp generally but not 

precisely.  Usually we ignore it and go on.  It is sometimes important to slow 

down to make sure that what you hear is what the speaker intends. 
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Communication only exists when what is heard is understood in the same 

sense in which the speaker meant it.  Sometimes the literal words are 

misheard.  More often, the meaning is what is unclear.   

Asking a question for clarification can help to clear up any possible 

confusion, misunderstanding, uncertainty or lack of clarity.  It can also help 

the speaker to define more carefully or think through more completely just 

what was important in what was said. 

Examples of clarification questions are: I’m not sure what you meant by… 

Could you restate that? Could you define that or give me an example?  

Could you repeat that and say a little more about what you mean? When you 

use the word…do you mean to say…?  

Exercise: Same groups of three.  Arrange the seating so that each can see 

and hear the others without strain.  Look and see if each is physically turned 

towards the others or if some sit at an angle or with barriers in the way.  

Then take turns with one talking, the other attending, and asking clarification 

questions, and the third observing.  The talker should talk about: One thing 

that I get angry about.  The clarifier should practice attending, ask 

clarification questions, and keeping the talker talking.  The observer should 

report after three minutes how each did.  Then take turns so that all three 

perform each task.  At the end, discuss: How could we improve our ability to 

ask clarification questions while listening to others. 

The third sub-set skill of listening is Paraphrasing. Paraphrasing is one of the 

highest skills in listening because the listener attempts to play back to the 

speaker what has been said I his or her own words. 



12 

 

At its best, paraphrasing is not simply parroting or repeating exactly what 

has been said, but it is a restatement showing that careful listening has been 

attempted.  It gives the listener an opportunity to “check with the speaker” to 

see if understanding has resulted.  Good paraphrasing usually attempts to be 

sensitive to the feelings as well as the words which have been expressed. 

One of the most common mistakes that people make in attempting to convey 

understand or sympathy is to say: I know just how you feel because I’ve 

been through the same thing myself.  This comment may do two undesirable 

things.  First it changes the focus of attention from the person who was 

talking to you and your experience.  Secondly, even when experiences are 

similar, they are not identical.  People may feel cut off or discounted rather 

than affirmed when they hear “I know just how you feel.”  A better pattern is 

to ask questions of clarification in order to elicit a clearer understanding, and 

then attempt to paraphrase what has been heard from the other without 

talking about yourself. 

Some examples are: This is what I heard you saying…Is that it?  What your 

saying is… Your struggle is… You mean…and you have strong feelings 

about that, haven’t you? John, you’ve said… Helen, you’ve expressed the 

idea that… Mark, your central concern is… Tom, what you propose is… 

Ralph, your reactions are… It bothers you, Jane, that … Colin, your 

experience suggests that… you are feeling… What you want is… You 

believe that… 

 

 



13 

 

Exercise: Same groups of three.  Arrange the seating so that each can see 

and hear the others without strain.  Look and see if each is physically turned 

towards the others or if some sit at an angle or with barriers in the way.  

Then take turns with one talking, the other attending and paraphrasing, and 

the third observing.  The talker should talk about: One of the most important 

experiences of my life was… because… The paraphraser attempts to keep 

the conversation going a long as possible by using the skills of attending, 

clarifying, and paraphrasing.  The observer reports on how it went after five 

minutes.  Each one takes a turn at each part.  At the conclusion, discuss the 

advantages and difficulties of using these skills. 


