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God has called His last-day people to reach everyone, everywhere 
with the everlasting gospel of Jesus Christ. (Revelation 14:6-12) 

As members of the Pennsylvania Conference, He has assigned 
us this corner of earth as our mission field. The harvest of souls 
Jesus will reap at His return will in a large part be influenced by 

our attention to the mission God has entrusted to our care. In the 
Pennsylvania Conference, we are united together to share the 

good news of Jesus Christ and see Him return soon!
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Session Agenda
8:30 a.m. Registration begins at your attendance location 
9:30 a.m. Session begins 

United Together, We Fulfill the Mission

1. Welcome and Opening Prayer 

2. Devotional 

3. Session Organization  

4.    President’s Report 

5.    Financial Report 

6.    Conference Building Report 

7.    Discussion 

8.    Vote 

9.    Closing Remarks and Adjournment  

10.  Benediction 

The GC Rules of Order can be found at 
www.paconference.org/constituency.



W E L C O M E
O c t o b e r  1 1 , 2 0 2 0  

 
 
 
Dear Pennsylvania Conference Delegate: 

Welcome to this Special Constituency Session to consider a new Conference headquarters building at Blue Mountain 
Academy that will serve as our Mission and Evangelism Center to reach Pennsylvania with God’s message for this hour. 
Because of the COVID-19 pandemic, this Session is being held virtually to provide the safest environment for everyone. 
Instructions on how to register and connect to the virtual Session can be found in this delegate book, along with the 
agenda information. 

During our regular Constituency Session in 2018, you voted the members who now serve on the Association Board, 
Executive Committee, and BMA Board. The members of these boards and committees have studied the details of this 
proposal and are bringing it to the constituents as a plan they feel is endorsed by God. In this delegate book you will 
find a detailed description of the careful research that has brought them to this conclusion. We will discuss this material 
during our Session. 

Please arrive an hour early to the meetings whether it be 
a church location, teleconference, or video conference. We 
expect registration to be a time-consuming step since we are 
doing the meeting virtually and need to get all the delegates 
checked in. (Note: if you plan to attend through Zoom, please 
register today. See page 5 for instructions.) We aim to begin 
the meeting around 9:30 a.m. or as soon as the delegates are 
accounted for.  

Also during this Special Constituency Session, you will hear 
how God is powerfully leading our Conference. We have 
seen so many evidences of His direct intervention that it is 
positively faith building and you will be inspired! 

Thank you for your commitment to serve as a delegate in 
behalf of your Conference. This is an important role that you 
fill. I appreciate your attendance so that we have a quorum 
and for your participation in the voting process. Please join 
me in prayer as we earnestly seek the Holy Spirit’s continued 
blessing on us as a Conference.  

Sincerely,

Gary Gibbs
President
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H o w  t o 
A t t e n d

Constituency sessions are vital in making 
impactful decisions for the work of God. 
Delegates give of their time to help advance 
God’s work in this part of His vineyard in 
these last days. Your attendance at this 
session enables our Conference family 
of churches to conduct its business in a 
manner that unites us together to share 
the gospel of Jesus Christ. Thank you for 
reserving time in your busy schedule for this 
special meeting. 

Article Three, Section One of the 
Pennsylvania Conference Bylaws states that: 
“Delegates to regular session will also serve 
as delegates to any special sessions called 
during the quinquennium.”  Therefore, 
delegates who served at the 2018 Regular 
Constituency Session and who are members 
in good and regular standing qualify to 
serve as delegates to this 2020 Special 
Constituency Session.  

Because of the COVID-19 pandemic, this 
Session is being held virtually to provide 
the safest environment for everyone and 
make it easy for delegates to attend. Since 
this is a virtual meeting, only delegates have 
attendance and voting privileges. Thank you 
for your understanding and cooperation. 

W H O  S H O U L D 
AT T E N D ?
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The meeting begins at 9:30 a.m. on Sunday, October 11, 2020. Because of the pandemic, this Session is being held 
virtually to provide safety for everyone. Below you will find three options to attend. Choose the method that best meets 
your personal needs. Prior to the session we will ask you which method you have chosen so that we can plan accordingly. 

Please arrive an hour early no matter which method you select. Registration will take some time and we want to get 
all delegates checked in. Your cooperation in arriving early will allow the meeting to convene and adjourn in a timely 
manner. The meeting will start at 9:30 a.m. and will last two to three hours. 

C h o o s e  Yo u r  A t t e n d a n c e  M e t h o d
The Conference will livestream video and audio of the meeting so 
that you can hear and see it either in a church or in the comfort of 
your own home. Each delegate needs to select ONE of the three 
options for their participation: 

Church District Hub. The Conference will appoint 
one church in each district to be a Church District Hub 
to host the Session livestream. The district’s Conference 
employed pastor will host the meeting and serve as the 
local leader. The church will project the Zoom video of 
the session on a screen for everyone in the church to 
see and hear. This is a good option for those who want 
to simply walk into a meeting and not have to manage 
the technology. Depending on the guidelines and laws in 
effect at that time, social distancing and masks will most 
likely be required to attend—please prepare for it. Your 
pastor will announce your meeting location. If you are 
without a pastor in your district, a church in a neighboring 
district will be appointed as your location. 

Teleconference. This method simply requires a 
regular telephone to join (mobile or landline). Please note 
that this option will allow you to listen to the session, but 
you will NOT see the presenters or their slides. You can 
vote and comment. 

Zoom Video Conference. You need either a 
computer with a camera, microphone, and speakers; or 
a smart phone. You will need to install the Zoom app on 
your device ahead of time. You will be able to see the 
presentation, listen, comment, and vote.  



H o w  t o  A t t e n d  D e t a i l s

1. The Pastor and his team will care for the 
videoconferencing needs. 

2. Upon arrival at the church, you will check-in and 
register as a delegate.   

3. You will take your seat to watch the meeting on a 
screen. 

4. The pastor will relay comments to the Conference 
chairperson or you may personally comment.  

5. You will anonymously vote with a paper ballot. The 
pastor will privately communicate the hub group 
vote tally to the Conference chairperson.

1. If you are not familiar with how to use Zoom, this is not the best option for you. Because of the way 
Zoom works, we are UNABLE to provide technical support to help people get connected. 

2. If you choose to attend through Zoom, please preregister today when you read these instructions. 
Once you preregister, you will receive an email with a unique link that is just for you to join the Special 
Constituency Session. Do not share this link–only one person can use it. Be sure to save this unique link 
where you can easily locate it on the day of the session. 

• PREREGISTRATION MUST BE DONE PRIOR TO THE SESSION IN ORDER TO USE THIS OPTION. When 
you go to this webpage you will get the Zoom preregistration link. This is only for delegates. Please 
do not share this webpage:

paconference.org/link

3. You must have the Zoom app loaded onto either your computer or smart phone. It will NOT work if 
you try to connect through a web browser due to the type of meeting we are conducting. You will need 
to set up a Zoom account. They have a free version.

4. On the day of the meeting, please arrive early by using the special link that you received after you 
preregistered. 

5. Make sure that your Zoom name is your actual full name so that you can be properly identified as a 
delegate. 

6. When you connect, you will be placed in a waiting room until the meeting starts. During this waiting 
period, we will verify that you are a delegate. This is the reason it is important to join early at 8:30 a.m. 
Once you are verified, you will remain in the waiting room until the meeting begins. Turn your camera 
on and mute your microphone.   

7. Please note, it is not permissible to stream this event to any public or private social media platform. 
8. At the appropriate time, you will be given instructions on how to vote or make a comment. 

1. An hour to thirty minutes before the meeting, you 
will dial this toll-free number: (833) 614-1514 

2. A live operator will take your call. When asked, give 
them this conference ID number: 3192545 

3. Please do NOT share this phone number and ID 
with anyone. Only delegates will be allowed access 
to the meeting. 

4. You will be placed on hold and hear music until the 
meeting begins. PLEASE DO NOT HANG UP. When 
the meeting begins, you will hear the chairperson’s 
welcome. 

5. You will be given instructions on how to vote or 
make a comment. 

6. If at any time you need the operator to assist you, 
press *0 (star, zero). 

 

Church District Hubs
 

Telephone
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Zoom Video



President’s 
Report 

Gary Gibbs
President

Today, the world is in turmoil with political, social, moral, and health challenges. However, I am happy to report that 
God is powerfully guiding His Church in Pennsylvania! Here are some brief highlights on how God is working in our eight 
strategic initiatives. 

• Everything of lasting importance occurs through the power of the Holy 
Spirit. That’s why we are inviting 3,000 members to pray for the outpouring 
of the Spirit on our Conference.

• Introduced during the pandemic, an interactive prayer meeting livestreams 
each Wednesday afternoon at 1:20 p.m. on our Facebook page. Many 
have said they are experiencing a deeper connection with God and seeing 
amazing answers to prayer! 

• Every week our Conference highlights a Pennsylvania Conference church 
and each month a school and their leaders for special prayer attention—
ensuring that we truly are united together in prayer. 

• On August 22, the Conference sponsored the By My Spirit Sabbath with 
guest speaker Elder Derek Morris, president of Hope Channel. Many 
responded by pledging to be prayer partners. Surely, it is by God’s Spirit 
that we will advance all our faith initiatives. 

• In the first two years of our current quinquennium, we witnessed 1,091 
precious souls baptized into our churches. 

• When the pandemic closed schools, seventeen-year-old, Tiara, found 
the time and desire to study the Bible with her pastor. Tiara was recently 
baptized and is already involved in ministries in her home church. She 
represents many who have found a renewed faith during this crisis.

• A generous donor from outside our Conference noticed how God is leading 
our Conference. His confidence in God’s blessing, led him to partner with 
us to create CORE, an evangelism training school for young adults. One-
third of the current class are Pennsylvania young adults. They are learning 
how to have a dynamic relationship with Jesus and how to share their faith 
in a variety of ways.

• Our pastors have held scores of online evangelistic meetings and Bible 
studies, making an impact both locally and around the world. The uncle of 
our Hispanic ministries’ director, Saud Elias, was baptized in Argentina after 
watching our Hispanic online evangelistic series.
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Faith for Family

By My Spirit



• Earlier this year, Elder Todd Casey became our Conference Youth Director. 
Even though he arrived with the onset of the pandemic, he has established 
Young Adult Hubs throughout the Commonwealth to provide fellowship, 
fun, and spiritual nurture for young adults. 

• Let’s Talk is a weekly social media program for young people to connect 
and delve into the topics that affect them.

• Laurel Lake Camp continues to be in the best position it has been in years—
financially, physically and spiritually. Brand new go-carts, provided by 
generous donors, were added this year and are waiting for happy campers 
to take them for a spin. With God’s blessing and our united Conference, 
Laurel Lake Camp is here to stay! 

• Adventist education has been especially challenged by the 
pandemic. Yet, our schools have continued to teach through distance 
learning and are open this year for safe, in-person instruction. One 
school’s enrollment doubled when the community learned we are 
there for them!

• The Conference has purchased top-level virtual education 
technology for all our Conference schools.

• At Blue Mountain Academy this past year, students experienced 
an amazing spiritual revival that swept through the campus. Lives 
were surrendered to God, students and staff led in Bible studies, 
commitments for baptism were made, and renewed evidence that 
our God is a real and powerful presence in the lives of our students 
was dramatically witnessed. BMA is open this year for in-person and 
online education, making a dramatic difference in the lives of young 
people.

• Pastors and church leaders greatly improved their social media skills during 
the pandemic. Facebook, YouTube and Zoom church services, Sabbath 
school classes, and prayer meetings are now on the internet and in the 
churches—reaching many more people for Jesus!

• Online evangelistic meetings like It is Written’s Hope Awakened series have 
been livestreamed throughout the Conference, exposing thousands more 
to God’s last-day message.

• Our More from Your Bible Facebook page is engaging people in Bible study 
and faith. 

• Hope Channel has asked Elder Gibbs to create a live, interactive TV show 
that will broadcast in Pennsylvania and across their global network.

• We are rebroadcasting Hope Channel and Esperanza TV in Philadelphia—
the fourth largest TV market in the United States, representing millions of 
people. 
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Chosen and Called

Together for our Kids

Reach and Connect



• Two years ago, we launched a goal to establish at least 13 new 
churches, representing a 10% increase in our number of churches.

• Nine newly established church plants are putting us on track to meet 
our goal. 
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Regeneration
• A regeneration pastor with evangelistic experience was placed in one 

of our plateaued churches to assist in its evangelistic mission and 
growth. 

• Another district has been chosen to add pastoral staff to help them 
reach their territory for Christ. 

• In 2018, a faith goal was established, asking God to increase tithe 
from the 2017 level of $11.8 million to $13 Million by 2023. 

• In 2019, only one year later, our Conference’s tithe exceeded that 
goal of $13 million and achieved the fifth highest tithe gain in the 
entire North American Division!

• While many expected large tithe decreases in 2020 due to COVID-19, 
God is blessing the faithful stewardship of our members with an 
amazing 2.73% tithe increase above this time last year.  

Our God is showing Himself faithful and powerful here through the members 
of the Pennsylvania Conference. We praise and thank Him for His excellent 
faithfulness!

For a description of the eight strategic initiatives and more complete report, 
visit www.paconference.org/constituency. 

Pray, Plan, Plant

Power the Mission

Delegate Checklist
Choose your option for attending: 
 Church district hub
 Teleconference
 Zoom
If joining by Zoom:
 Preregister at www.paconference.org/link
 Download the Zoom app and create an account
Arrive by 8:30 a.m. by Sunday, October 11
For more information:
• Email AdvancetheMission@paconference.org
• Call 610-374-8331 during office hours Monday-Thursday
• Website: www.paconference.org/constituency
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Treasurer’s
Report

Carlos Charnichart, PhD
Treasurer

Tithe
From 2015 through 2019, tithe has increased 18.5%. This year, through July 2020, we have an increase of 2.73%. We 
praise God for all His blessings and we thank each of our Pennsylvania Conference members for their faithfulness to God 
so that we can continue God’s mission to Reach Everyone, Everywhere.

Working Capital
The minimum recommended 
Working Capital by NAD 
policy is 100%. The PA 
Conference Working Capital 
shows an increase of 28.24% 
from 2015 to 2019, ending 
2019 with 188.47%. The 
Working Capital represents 
the financial strength of our 
Conference.

Working Capital
Operating Fund



The COVID-19 pandemic significantly affected events and plans across the Conference this year. In March 2020, we made 
an emergency, contingency budget. This allowed us to safely operate through the worst part of the shutdown. God 
blessed our Conference by providing amazing miracles every month through the pandemic time. 

How are we doing in 2020?

Tithe 2020
Through July of this year, the year-to-date comparative tithe shows an increase of 2.73%. 
God is taking care of His Church and special thanks to all our Conference members for your 
commitment to God and His mission.
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Total Assets

Total Assets
Our total assets 
show an increase 
of 34% from 2015 
to 2019 with very 
low liabilities. 
This is the result 
of our healthy 
financial position.

2020 Tithe Trend 
2020 2019

2020 YTD: $6,644,103 2019 YTD: $6,491,429 2.73% YTD INCREASE



PPP (Paycheck Protection Plan)
At the start of the pandemic shutdown and in coordination with the North American Division and Columbia Union, we 
applied for the PPP program to protect our employees’ paychecks. We were ultimately granted funds that have been 
used to help maintain many locally funded employees such as Bible workers and school employees. The program has 
provided a way to “forgive” the funds so that we don’t have to pay them back. We are working with the Union and other 
Conferences to apply for forgiveness. If they are forgiven, our working capital will end very strong. However, if we need to 
pay back the PPP, we will still end as strong as before COVID because of God’s many blessings! 
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The funds for investing 
in the new building 
are coming from the 
sale of our current 
building, depreciation, 
restricted donations, 
and Union grants. We 
project the reserves 
and financial position of 
the Conference will not 
be materially affected. 
Restricted funds for 
the building  will affect 
the Combined Financial 
Statement only 1.49%. 

Finances will still be strong after aquiring 
the new Conference Mission and 
Evangelism Center building. 

Working Capital Reserves
Operating Fund/PPP

Combined Operating & Association Statement
Comparison of Financial Position as of June 2020
Actual/New Building



The Proposed New Conference 
Office Headquarters Mission 
and Evangelism Center 

The Conference Executive Committee has called this special constituency session to consider a new Conference 
headquarters building at Blue Mountain Academy (BMA). This unanimous recommendation is from three different 
elected committees: Association Board (the legal entity that owns church properties), Executive Committee (the 
governing body between constituency sessions), and Blue Mountain Academy Board. (Hereafter, the Association Board 
and Executive Committee will be referred to as “the Committees.”) 

Under Elder Gibbs presidency, the Conference has sought to provide transparent leadership through annual reports and 
open Q&A sessions. In the same spirit, we present to you the details of why the Committees and the BMA Board are 
convicted God is leading in this direction. They are excited about the doors He is opening to enable the Conference to 
have a new debt-free building to better serve God’s mission. 

Over the past eighteen months, the Conference has had several unsolicited offers to purchase our office building at 
over double the previously appraised value! Considering God could be opening doors for more effective ministry to 
the Conference, this was taken to the Committees and they voted to form a Building Study Committee, composed of 
members from each region of the Conference, to prayerfully research the answers to the following questions. 

PAGE 12

What is the status of our current 
office building?

• The current office was built in 1926 as a personal 
residence with eight bedrooms. The Conference 
purchased it in 1951. Next year, we will have been 
in it for 70 years. 

• Today this nearly 100-year-old building is not 
optimized for modern mission. For example, 
during the pandemic shutdown we had to heavily 
rely on video communication. However, our 
building does not have a place to produce videos. 
This meant we were driving distances to borrow 
churches where we could make the videos that 
kept our Conference family vitally connected 
during the shutdown. 

• Meeting with pastors, teachers, and members is essential to Conference work. Yet, our current building doesn’t have 
room for these meetings or to train people for God’s work. Consequently, all meetings are held offsite, increasing 
costs and inefficiencies, while disconnecting office staff from field staff and members. 

• Smaller meetings, such as the Executive Committee, must crowd into the old dining room—requiring people to 
squeeze by each other just to get to their seat. (Social distancing is impossible!) 

• Our current building is not handicap accessible or friendly to anyone who struggles with stairs, thereby limiting 
access of our elderly members and those with special needs. 

• We are out of office space—one employee had to move their office into a storage room to make space for the new 
youth director.  

• The few bathroom facilities are not adequate for the 20 people who work there daily. 
• Staff prepare food for personal lunches and staff functions in the kitchen located in an unsanitary 94-year-old dank 

basement with exposed pipes and wires. 



• Offices are cobbled together in old bedrooms, living rooms, and a former porch, resulting in an inefficient layout for 
communication and group work. 

• The electrical wiring is 94 years old. While replacing receptacles recently, the electrician was surprised the building 
had not burnt down—a receptacle shot a flame at him!  

• The heating and cooling systems are constantly breaking. Earlier this year, a radiator valve broke and blast hot steam 
on an employee, burning them. Currently, the heater boiler is cracked, flooding our basement, and creating another 
costly repair. Temperature regulation is impossible due to the age of the building—employees open windows in the 
middle of the winter and use blankets or fans in the summer. 

• Acorns and walnuts from the many trees have shattered windshields and dented employees’ vehicles, affecting their 
insurance costs. 

• The office has been burglarized twice recently, ransacking the building and breaking windows that were expensive to 
repair. Our neighbor, the Reading Museum, experienced $100,000 of vandalism earlier this year. While our building 
was vacant during the pandemic shutdown, a homeless person with mental illness took up residence in our doorway. 
Issues of safety are growing as the area transitions.  

PAGE 13

• The plan is to use the building where the health 
food store is located which is the Industrial Arts 
Building. This is a large 36,600 square foot building 
that is significantly underutilized. 

• The Conference will use approximately 13,000 
square feet, leaving plenty of room for the store and 
BMA industries. 

What is the plan for the new 
Conference headquarters at BMA? 

Proposed
What is the vision to improve our 
Conference’s mission capacity with 
a new building? 

Given the above serious issues, the Committees 
unanimously concluded that a new Mission and 
Evangelism Center headquarters building is needed 
to powerfully advance God’s mission in Pennsylvania. 
In addition to more efficient offices, the Mission and 
Evangelism Center will host our CORE evangelism 
training school for young adults, as well as informative 
training meetings for pastors, teachers, and members. 
The Center will be equipped to video and livestream 
so that members from the west to the east benefit. We will also create evangelistic videos to reach our vast mission field 
with the message of Jesus’ soon return! And members will freely and safely access a building without stairs to visit with 
Conference personnel and enjoy inspiring meetings. 

Existing



Architectural drawings 
show how we will convert 
the BMA building into a 
beautiful and functional 
Mission and Evangelism 
Center to the glory of God. 
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What are other positive advantages 
to the Mission and Evangelism Center 
headquarters at BMA? 

• This plan makes use of land and buildings we already own and significantly improves the appearance of the BMA 
building and campus. 

• Sitting on a major interstate, the Conference office will be more accessible to members from across the state as they 
come to camp meeting or BMA. 

• This building is a large maintenance expense for BMA and is very underutilized. The Conference will care for these 
costs and free BMA to focus on quality education. 

• Ties between the Conference and BMA will be closer, thus strengthening BMA and its future. The Conference can 
hire students and thereby assist them with their tuition. 

• The Conference will save time and money, not having to travel to BMA for our many meetings together. 
• Being on BMA’s campus will help attract future talented Conference employees because their children can easily 

attend either the academy or the elementary school. 
• The Conference will compensate BMA for the building, thereby improving BMA’s finances. 
• Being on the same campus provides economies of scale, thus strengthening the Conference across the state, and 

enabling us to continue the extremely positive growth we’ve had over the past three years at Laurel Lake Camp, 
where we are operating in the black and improving the facilities. 

• BMA’s rural location is in harmony with 
inspired counsel to locate our institutions 
outside of the cities because of the unrest that 
is predicted to erupt in the last days. 

• We will bring our CORE evangelism training 
school for young adults into the Conference 
building instead of having it offsite. 
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• Yes, all other options for the new Mission and Evangelism Conference headquarters were examined for their 
mission impact, expense, and practicality.  

• Remodeling and adding onto the existing office building would not give us the necessary space or parking, and cost 
too much. 

• A building outside the Reading/Hamburg corridor would mean all Conference staff would need to move. Many 
could not do this due to their spouse’s employment, thereby resulting in a loss of the experienced staff needed 
to operate. Travel budgets and time would also increase. Staying within the Reading/Hamburg area frees up 
resources to be invested in our local churches across the Conference. 

• Office buildings immediately within Reading were researched and discovered to be much larger than we need and 
too expensive. 

• BMA provides an existing building at an affordable cost with a short timeline to remodel it. 

Did the Committees consider other 
locations for the new Conference building?

• We can do this debt free through the sale of our current office, depreciation and Association monies, Columbia 
Union grants, and donations. 

• The money needed is already accounted for and Conference finances will still be very sound afterwards. 
• A Conference financial report is included in this delegate book and will be presented during the special 

constituency session demonstrating the strong financial position God has put us in to answer His call to advance 
His work. 

How will the Mission and Evangelism 
Center be paid for?

We trust this has helped you understand how 
God is leading. Please join us in prayer as we 
seek to be faithful to Him. God is doing amazing 
miracles throughout our Conference. Despite the 
unprecedented crises our nation has encountered, 
our loving God has abundantly blessed us! People 
are being baptized, inactive members returning, and 
young people are being educated. The Conference is 
strong—spiritually and financially. We are experiencing 
God’s abundant blessings because we are united 
together to fulfill His mission to Reach Everyone, 
Everywhere! 

While we stand awed at what God is doing, we 
know He has many more blessings in store for our 
Conference as He finishes His work with power.  



Seventh-day
Adventist Church
PENNSYLVANIA CONFERENCE
720 Museum Road
Reading, PA 19611

The new Pennsylvania Conference Mission 
and Evangelism Center headquarters (artist 

rendition below) will be co-located in the 
Blue Mountain Academy health food store 

building and will powerfully advance 
God’s mission in Pennsylvania!

www.paconference.org


