
 
 

 

Regeneration is an exciting initiative designed to help your congregation realize their full 

potential as God’s church. Through this initiative, the Pennsylvania Conference and your church 

form a special partnership to receive extra resources, training, and mentoring to advance the 

local church’s growth objectives. 

In this partnership, the Conference will: 
 

1. Provide a church Regeneration Director to help guide the church. 

2. Provide leadership development to partner churches and pastors to grow effective 
leaders. 

3. Provide specialized ministry training to develop and improve the ministries of the local 
church. 

4. Challenge partner churches to grow spiritually as well as numerically. 

5. Provide consulting, coaching, and mentoring to support church leaders and pastors as 
they lead the local church to experience God’s power. 

6. Provide accountability to help churches remain focused on their mission. 

7. Provide preferential allocation of evangelism resources to accomplish the mission. 

In this partnership, the Church will: 
 

1. Commit and remain committed to fulfilling the Gospel Commission in their territory. The 
church will: 

a. Discover and align the church and its ministries with God’s call and purpose for 
the church. 

b. Allocate resources (time, effort, and finances) consistent with their call. 

c. Adopt an annual evangelism cycle that includes sowing, reaping, and discipling 
new members. 

2. Commit to move in the direction of greater congregational health through participating in 
an intentional process such as Natural Church Development. 

3. The church board will host Church Growth Practicums led by the Conference to study, 

plan, and pray together in order to put in place their customized growth plan. 

4. The church will cooperate with the Church Regeneration Director from the 
conference office. 
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An exciting piece of this partnership is the Church Growth Practicum where the Conference will 

lead church leadership through a variety of proven church growth concepts and principles. 

During the practicums, the church board will process the material and develop specific 

strategies for implementation in their local context. 

Questions 
 
 

 
1. Why this focus on Regeneration? Our Conference has a number of churches that are either 

declining or plateaued in their membership. Most of them are small churches in multi-church 

districts that could benefit from focused attention and additional resources to help them 

grow. 

2. Which churches are the best candidates for Regeneration? Churches that have a strong 

missional conviction to grow God’s kingdom and are unselfishly willing to do whatever it 

takes to be used by God are the best candidates. 

3. What are the goals of Regeneration? The primary goal is to help more people come to know 

Jesus as their Lord and Savior. Another goal is to grow the church to the place where its 

membership and tithe will sustain putting the church in a smaller district. For example, a 

church currently in a three-church district may be able to go into a two-church district. 

4. How can we grow a plateaued or declining church? There are many factors that influence 

growth. Foremost, church members must have a heart of love for people who don’t know 

Jesus. This will lead a church to have a teachable spirit to learn how to win souls and a 

willingness to put into practice proven church growth practices that will help them grow. 

5. How will the Conference evaluate a Regeneration church and the length of the focus? It 

typically takes a year to two years to regenerate a church. During this time, it is important to 

see that the church is working together with the Regeneration Director in a cooperative 

relationship to grow the church. If the church is doing what it needs to grow and growth is 

taking place, then it will be evident that the Regeneration Director needs to continue until 

growth has been established. The Conference will need to evaluate if we achieved the 

goals and whether the church can be put into a smaller district long term. There will also be 

evaluations every six months to see how things are going. 


